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Over three yearsago, we began discussions with then assistant secretary for
Indian affairs, Ada Deer, regarding the hearing the committee holdstoday.

We did so because we believed that it was timethat the American public and
the congress developed a better under standing of the bureau of Indian affairs.

For too many years, the bureau has been the one of the most under-rated and
overly-criticized agenciesin the federal gover nment.

It isthe agency that Indian country and appropriatorsloveto hate.

In recent years, the administrative capabilities of the bureau of I ndian affairs
have been decimated by gover nment-down-sizing, early retirement authority, and
diminishing resour ces.

Nonetheless, we continue to char ge the bureau with an ever-increasing and
wider range of responsibilities— in furtherance of the united states trust
responsibilities— while failing to provide the bureau with the resour ces any agency
would need to carry out these duties.

Add to that theimpact of self-deter mination contracting and self-gover nance
compacting on the ranks and functions of the bureau — and it isa small wonder that
thisagency is perceived by itscritics to be operating under siege and unable to meet
thetask.

Today, the bureau has some of the most highly-respected and imminently
capable leader ship — people who come from I ndian country and know well the
landscape of challengesthat native people are facing in most all tribal communities.



